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Companies that are third party certified to ISO/TS16949 please fill out only sections A & B.

Companies that are NOT third party certified to the ISO/TS 16949 standard please fill out the entire assessment in order to verify compliance to the TS standard requirements.  All completed assessments and certificates should be forwarded via fax or e-mail to the quality dept of Jays (attention of Pam Oswalt) Fax:  419-525-7827 E-mail:  poswalt@jayindinc.com.

Section A
Company Profile

	Company name:


	Form completed by & Date :

	Address:


	Department:



	Post code,

 City


	Telephone:



	Country:


	Fax:



	Internet (www):


	E-mail:




	Supplier number (if known):


	Year of the formation:



	Location of the manufacturing site (if different than above):



	Subsidiary  


	City, 

Country




	Contacts:

	Position
	Name
	Direct Telephone number 
	E-mail address

	Director / Chief Executive Officer
	
	
	

	Sales manager
	
	
	

	Contact person for quotations
	
	
	

	Quality manager
	
	
	

	Environmental manager
	
	
	


Section B: Quality

	Quality and Environmental Management Certification
Please mark with an X and enclose a copy of the certificate.  

	Certificate
	Current Certification

   Yes       no
	If no, planned at
	Certification / expiration dates
	Accredited 3rd party certification body (Registrar)

	ISO 9001: 2000
	
	
	
	
	

	ISO 9001: 2008
	
	
	
	
	

	ISO/TS 16949:2002
	
	
	
	
	

	ISO/TS 16949:2009
	
	
	
	
	

	ISO 14001 / EMAS
	
	
	
	
	

	ISO/IEC 17025
	
	
	
	
	

	Application of Quality management - methods: 
Please mark with a X, if applicable

	Methods
	Generally used
	Partially used
	Not yet in use
	Applicable from (Date)

	Quality management- Manual
	
	
	
	

	Process- and Machine capability studies 
	
	
	
	

	Statistical Process Control (SPC)
	
	
	
	

	Product approval according PPAP
	
	
	
	

	Advanced Product Quality Planning (APQP)
	
	
	
	

	Failure Mode and Effects Analysis (FMEA)

· System 

· Design

· Process
	
	
	
	

	CAD
	
	
	
	

	Other methods:


	
	
	
	


	Customer approvals / audits

	Customer name
	Standard
	Result

	
	
	

	
	
	

	
	
	


Section C
Quality System Assessment

           Only to be completed if NOT accredited to TS 16949 

	ÍSO/TS 16949:2009
	No

0 Points
	Partially

3 Points
	Yes

6 Points
	Comments (in case of answers „Partially“ and „No“)

	4
	Quality management system
	
	
	
	

	4.1
	Do you have a quality management system in accordance with ISO 9001?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.2
	Do you have a quality management manual that describes the quality organization, the roles and responsibilities as well as the essential processes and practices?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.3
	Can you ensure that technical forms, standards and changes by Jay can be evaluated, distributed and realized on time - within 14 days?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.4
	Do you have a system for the control of documents?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.5
	Do you preserve documents with particular retention requirements for at least 15 years after production?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	4.6
	Do you reserve Ppap documents for the life of the program plus a minimum of 1 calendar year?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5
	Management Responsibility
	
	
	
	

	5.1
	Do you have measurable quality objectives issued by your top management? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5.2
	Does the top management review the QMS at planned intervals?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6
	Resource management
	
	
	
	

	6.2
	Human resources
	
	
	
	

	6.2.1
	Are training records of all personnel maintained? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.2.2
	Are the training needs for all personnel analyzed on a regular basis & documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.2.3
	Is there a training plan for all personnel?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.2.4
	Is training reviewed for its effectiveness?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.2.5
	Is the awareness and motivation of the personnel assessed on a regular basis with respect to the importance and consequence of their activities on the customer requirements & how they contribute to the quality objectives?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.3
	Infrastructure
	
	
	
	

	6.3.1
	Do you have emergency plans in order to ensure the satisfaction of customer requirements in the event of an emergency such as interruption of power & energy, labour shortage, loss of production means & field complaints?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.4
	Work environment
	
	
	
	

	6.4.1
	Are all areas of the company kept neat & orderly?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.4.2
	Are all areas free from things, which are not directly necessary for the work?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.4.3
	Is the production planned to minimize the handling and traffic of material? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.4.4
	Is the observance of legal / official requirements checked on a regular basis by third parties?  

(F.example:  Work safety, plant safety, etc.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6.4.5
	Are safety and protection measures planned, arranged and examined on a regular basis for their effectiveness?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7
	Product realization
	
	
	
	

	7.1
	Planning of product realization 
	
	
	
	

	7.1.1
	Can you ensure the confidentiality of customer-contracted products, projects under development and related product information?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.2
	Customer-related processes
	
	
	
	

	7.2.1
	Have you a system to manage and to preserve documents provided by the customer?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.2.2
	Are customer requirements documented and communicated in the company?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.2.3
	Do you have a formal system for the review & acceptance of contracts or orders?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.2.4
	Are you able to exchange with Jay electronic information about:

· Development-Data

· Contracts-Data

· Reports, etc.?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.3
	Development
	
	
	
	

	7.3.1
	Do you have sufficient qualified & competent resources for development?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.3.2
	Do you determine for each development project goals for product quality, lifetime, reliability, durability, servicing, timing and costs and are these controlled?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.3.3
	Do you make a review of the design results in the different development stages, before the results are processed and advised to the customer?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.3.4
	Do you have a robust process for the management of changes by the customer and for changes initiated by yourself?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4
	Purchasing
	
	
	
	

	7.4.1
	Are your suppliers evaluated on a regular basis on their quality performance?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.2
	Are your suppliers 3rd party registered to ISO 9001?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.3
	Do you have a list of approved suppliers?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.4
	Are purchased products checked at incoming – inspection area or at their assembly to Zero Defect (ZD) and will records of these checks be kept for at least 15 years after production?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.5
	Are warehouses supervised and organized?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.6
	Do you have defined process to identify raw materials and to know their application?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.7
	Is raw material stored and processed in order to avoid a negative influence of the environment? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.8
	Is material with limited shelf life identified and monitored? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.9
	Are materials quarantined until they are tested?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.10
	Are there procedures for the segregation, identification & disposal of rejected materials?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.4.11
	Do your subcontractors within agreed timescales implement urgent measures, correction and improvement activities?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5
	Production and service provision
	
	
	
	

	7.5.1
	Are there documented work instructions for production?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.2
	Is process data collected and recorded?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.3
	Is there a formal process for `In - process` control?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.4
	Are `In-process` controls done by the production operators?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.5
	Are there records of all controls and are they retained?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.6
	Is data of charge / batch / lot collected and recorded?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.7
	Can you maintain traceability of production lots / charge on the entire production process including supplied product?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.8
	Are products between processes identified and controlled?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.9
	Are tests - materials identified and controlled?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.10
	Is the packaging and labeling of shipments checked and monitored?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.11
	Can you segregate and identify your materials and products by part number, charge and customers?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.12
	Is there a system for the preventive maintenance of key process equipment, machinery, tooling, gauging & instruments?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.13
	Is the service and maintenance accomplished according to a planned schedule?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.14
	Are responsibilities for service and maintenance defined?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.5.15
	Do you consider the entire life cycle of means of production?  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.6
	Control of monitoring and measuring devices
	
	
	
	

	7.6.1
	Is there a process for the selection, use, application and inspection of instruments and equipment used for inspection, testing and monitoring?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.6.2
	Is the inspection and measuring equipment (used for the monitoring of product and process) calibrated on a regular basis?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.6.3
	Are records of calibration maintained?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.6.4
	Is the measuring and test equipment calibrated under controlled conditions?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7.6.5
	Is the capability of measuring & test equipment evaluated?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8
	Measurement, analysis and improvement
	
	
	
	

	8.1
	General
	
	
	
	

	8.1.1
	Are different statistical methods understood and utilized throughout the organization?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.1.2
	Are statistical Process Control  (SPC) used? 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.1.3
	Is implemented corrective and improvement measures derived from statistical analysis of data and is effectiveness examined? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.1.4
	Are methods concerning error-prevention used in the corrective action process? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.1.5
	Do you conduct capability studies?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.1.6
	Can you calculate the following capabilities: pp / ppk / cp / cpk?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.2
	Monitoring and measurement
	
	
	
	

	8.2.1
	Do you conduct internal quality audits on a regular basis – at least annually – in each functional area and for each process?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.2.2
	Do you conduct product - and process audits on a regular basis by qualified Auditors?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.2.3
	Is there an audit plan and is it followed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.2.4
	Are audit results documented and communicated to the responsible persons?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.2.5
	Are the following issues defined for all the tests:

· Measurement technology

· Sampling frequency

· Acceptance criteria

· Reaction plans, if acceptance criteria are not fulfilled.

 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.2.6
	Are all the products requalified with complete measurement and functional tests and are the results recorded?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.2.7
	Are corrective measures implemented within 90 days and is their effectiveness evaluated?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.3
	Control of nonconforming product
	
	
	
	

	8.3.1
	Is it ensured that non-conforming product is identified & controlled to prevent delivery to the customer?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.3.2
	Is it ensured that non-conforming product is not delivered to the customer without customer authorization?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.3.3
	Is there a system for handling of customer complaints?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.3.4
	Is there an active “Feedback- System” regarding corrective and improvement activities – i.e. 8-D Reports?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.4
	Analysis of data
	
	
	
	

	8.4.1
	Is data analyzed on a regular basis to compare trends in quality and performance with the business goals?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.5
	Improvement
	
	
	
	

	8.5.1
	Does your company continually strive to improve with respect to quality, costs and effectiveness?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.5.2
	Are such activities accomplished in all areas of the company?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.5.3
	Are improvement measures documented and are responsible persons named?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.5.4
	Is there a plan for the prompt introduction of changes to the product?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8.5.5
	Are structured problem solving methods used?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	SUM
	
	
	
	


	Evaluation result
	=
	TOTALSUM       x 100
	=
	      %

	
	
	486
	
	


	Essential improvement areas:

	1.
	     

	2.
	     

	3.
	     

	4.
	     

	5.
	     


Section D
Evaluation of the Environmental management 

	1
	Information about environmental management in the company
	No

0 Points
	Partially

3 Points
	Yes

6 Points
	comment

	1.1
	Is your company third party certified to ISO 14001:2004?  If yes please forward a copy of your certificate and answer only highlighted questions below.  If no please answer all questions below.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	1.2
	Is there an environmental policy for the company?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	1.3
	Does your environmental policy address product related aspects? If yes, which?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	1.4
	Has your company defined goals to improve environmental protection, including documentation of compliance?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	1.5
	Does your company pursue written corporate environmental guidelines?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	1.6
	Is “ Good management Practice” upheld in your company?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	1.7
	Are environmental protection measures and results documented in your company?   
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2
	Environmental relevant processes, environmental consequences
	
	
	
	

	2.1
	Have you determined the environmental effects of your products? If yes, what are they?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	2.2
	Have you determined the environmental effects of your production processes? If yes, what are they?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
     

	2.3
	Do you send us information (MSDS) about the material contents in your raw materials, components, and products as well as mandatory declarations about material contents?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.4
	Do you use the International Material Data System (IMDS)“?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.5
	Do you take back the packaging? If yes, which?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
     

	2.6
	Do you take back your products after use?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.7
	Can you guarantee regular recycling / waste management of the taken back materials / components / products?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.8
	Are your employees informed and trained on a regular basis about environmental protection topics?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2.9
	Do you endeavor to improve environmental protection by your suppliers and contractual partners?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	Sum


	  
	  
	  
	


	Result of the evaluation
	=
	TOTAL SUM       x 100
	=
	      %

	
	
	96
	
	


Revision History

7/2010


Added Revision History page




Deleted QS9000 reference

Updated Assessment to inlcude ISO 9001:2008 and TS16949: 2009

6/2011


Removed Iso 9001 from Section C
Revised 6/2011 
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